Louisville Regional Airport Authority

Rental Car Concessions

Market Share
Fiscal Year 2015

Alamo Avis Budget Dollar/Thrifty Enterprise Hertz National Pa)gless1 Total Prior Year
July-14 418,222.78 970,983.11 806,791.93 551,110.19 836,038.17 1,238,818.81 864,887.74 102,251.87 5,789,104.60 4,977,279.52
% of Total 7.22 16.77 13.94 9.52 14.44 21.40 14.94 1.77 100.00
August-14 441,910.32 1,058,258.67 638,852.03 603,227.09 772,137.85 1,216,506.89 981,094.56 127,504.85 5,839,492.26 4,861,364.75
% of Total 7.57 18.12 10.94 10.33 13.22 20.83 16.80 2.18 100.00
September-14 319,024.94 715,537.09 480,449.72 540,225.73 666,060.55 958,515.26 746,439.55 105,807.40 4,532,060.24 4,191,822.74
% of Total 7.04 15.79 10.60 11.92 14.70 21.15 16.47 2.33 100.00
October-14 367,556.25 836,458.08 612,034.46 561,650.50 869,651.06 1,074,631.11 942,976.97 133,830.26 5,398,788.69 5,118,711.48
% of Total 6.81 15.49 11.34 10.40 16.11 19.91 17.47 2.48 100.00
November-14 323,965.75 656,047.20 485,842.30 441,330.21 735,046.10 926,170.01 733,339.81 107,254.12 4,408,995.50 4,250,614.55
% of Total 7.35 14.88 11.02 10.01 16.67 21.01 16.63 2.43 100.00
December-14 296,770.40 614,926.77 469,176.12 368,989.71 612,086.90 814,200.64 615,291.47 109,681.49 3,901,123.50 3,878,782.54
% of Total 7.61 15.76 12.03 9.46 15.69 20.87 15.77 2.81 100.00
January-15 291,801.54 590,297.97 468,823.97 341,163.91 577,100.27 788,088.98 699,657.70 98,365.55 3,855,299.89 3,623,188.31
% of Total 7.57 15.31 12.16 8.85 14.97 20.44 18.15 2.55 100.00
February-15 - - - - - - - - -
% of Total - - - - - - - - -
March-15 - - - - - - - - -
% of Total - - - - - - - - -
April-15 - - - - - - - - -
% of Total - - - - - - - - -
May-15 - - - - - - - - -
% of Total - - - - - - - - -
June-15 - - - - - - - - -
% of Total - - - - - - - - -
YTD (S) S 2,459,251.98 $ 5,442,508.89 $ 3,961,970.53 $ 3,407,697.34 $ 5,068,120.90 S 7,016,931.70 $ 5,583,687.80 $  784,695.54 S 33,724,864.68 $ 30,901,763.89
% of Total 7.29 16.14 11.75 10.10 15.03 20.81 16.56 2.33 100.00
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Payless Car Rental began operations 06/2014



Louisville Regional Airport Authority

Rental Car Concessions

Transaction Count
Fiscal Year 2015

Alamo Avis Budget Dollar/Thrifty Enterprise Hertz National Pa)gless1 Total Prior Year
July-14 1,791 4,412 3,233 2,301 3,627 6,374 4,853 456 27,047 25,506
% of Total 6.62 16.31 11.95 8.51 13.41 23.57 17.94 1.69 100.00
August-14 2,249 4,554 2,859 2,773 3,667 5,988 5,273 652 28,015 27,306
% of Total 8.03 16.26 10.21 9.90 13.09 21.37 18.82 2.33 100.00
September-14 2,238 3,894 2,680 2,972 3,833 5,683 4,610 657 26,567 25,533
% of Total 8.42 14.66 10.09 11.19 14.43 21.39 17.35 2.47 100.00
October-14 2,187 4,522 3,335 2,755 4,284 5,758 5,653 649 29,143 28,936
% of Total 7.50 15.52 11.44 9.45 14.70 19.76 19.40 2.23 100.00
November-14 2,040 3,506 2,437 2,235 3,747 5,003 4,303 557 23,828 24,532
% of Total 8.56 14.71 10.23 9.38 15.73 21.00 18.06 2.34 100.00
December-14 1,694 3,205 2,426 1,940 2,955 4,679 3,858 613 21,370 20,112
% of Total 7.93 15.00 11.35 9.08 13.83 21.90 18.05 2.87 100.00
January-15 1,706 3,131 2,257 1,585 2,787 4,380 4,148 490 20,484 19,739
% of Total 8.33 15.29 11.02 7.74 13.61 21.38 20.25 2.39 100.00
February-15 - - - - - - - - -
% of Total - - - - - - - - -
March-15 - - - - - - - - -
% of Total - - - - - - - - -
April-15 - - - - - - - - -
% of Total - - - - - - - - -
May-15 - - - - - - - - -
% of Total - - - - - - - - -
June-15 - - - - - - - - -
% of Total - - - - - - - - -
YTD 13,905 27,224 19,227 16,561 24,900 37,865 32,698 4,074 176,454 171,664
% of Total 7.88 15.43 10.90 9.39 14.11 21.46 18.53 2.31 100.00
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Payless Car Rental began operations 06/2014
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Louisville Regional Airport Authority

Rental Car Concessions
Revenue per Transaction

Fiscal Year 2015

Dollar/Thrifty Enterprise
239.51 230.50
217.54 210.56
181.77 173.77
203.87 203.00
197.46 196.17
190.20 207.14
215.25 207.07
205.77 203.54

185.31

National

178.22
186.06
161.92
166.81
170.43
159.48
168.67

170.77

Pa)(less1
224.24
195.56
161.05
206.21
192.56
178.93
200.75

192.61

191.13

Prior Year

198.37
181.03
155.67
166.08
163.27
173.68
168.10

171.71
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Louisville Regional Airport Authority
Rental Car Concessions
Market Share Report
Fiscal Year 2015

Advantage’ Alamo Avis Budget Dollar/Thrifty

2014 2015 % Change 2014 2015 % Change 2014 2015 % Change 2014 2015 % Change 2014 2015 % Change
184,829 - -100.00% 293,901 418,223 42.30% 784,208 970,983 23.82% 631,858 806,792 27.69% 553,038 551,110 -0.35%
151,248 - -100.00% 236,213 441,910 87.08% 789,172 1,058,259 34.10% 498,696 638,852 28.10% 587,530 603,227 2.67%
106,923 - -100.00% 210,283 319,025 51.71% 678,877 715,537 5.40% 433,836 480,450 10.74% 524,898 540,226 2.92%
118,755 - -100.00% 243,223 367,556 51.12% 866,291 836,458 -3.44% 516,153 612,034 18.58% 570,852 561,651 -1.61%
99,073 - -100.00% 183,408 323,966 76.64% 740,847 656,047 -11.45% 422,925 485,842 14.88% 495,703 441,330 -10.97%
73,580 - -100.00% 203,502 296,770 45.83% 673,970 614,927 -8.76% 389,421 469,176 20.48% 508,075 368,990 -27.38%
61,769 - -100.00% 168,229 291,802 73.45% 645,520 590,298 -8.55% 352,068 468,824 33.16% 448,439 341,164 -23.92%
- - 0.00% - - 0.00% - - 0.00% - - 0.00% - - 0.00%
- - 0.00% - - 0.00% - - 0.00% - - 0.00% - - 0.00%
- - 0.00% - - 0.00% - - 0.00% - - 0.00% - - 0.00%
- - 0.00% - - 0.00% - - 0.00% - - 0.00% - - 0.00%
- - 0.00% - - 0.00% - - 0.00% - - 0.00% - - 0.00%
796,176 - -100.00% 1,538,760 2,459,252 59.82%| 5,178,885 5,442,509 5.09% 3,244,957 3,961,971 22.10% 3,688,535 3,407,697 -7.61%

Enterprise Hertz National Payless® Totals

2014 2015 % Change 2014 2015 % Change 2014 2015 % Change 2014 2015 % Change 2014 2015 % Change
850,076 836,038 -1.65% 1,016,030 1,238,819 21.93% 663,341 864,888 30.38% - 102,252 0.00% 4,977,280 5,789,105 16.31%
854,522 772,138 -9.64% 992,905 1,216,507 22.52% 751,079 981,095 30.62% - 127,505 0.00% 4,861,365 5,839,492 20.12%
707,276 666,061 -5.83% 868,464 958,515 10.37% 661,266 746,440 12.88% - 105,807 0.00% 4,191,823 4,532,060 8.12%
883,495 869,651 -1.57% 1,046,233 1,074,631 2.71% 873,709 942,977 7.93% - 133,830 0.00% 5,118,711 5,398,789 5.47%
797,320 735,046 -7.81% 848,567 926,170 9.15% 662,771 733,340 10.65% - 107,254 0.00% 4,250,615 4,408,996 3.73%
644,990 612,087 -5.10% 776,950 814,201 4.79% 608,294 615,291 1.15% - 109,681 0.00% 3,878,783 3,901,124 0.58%
552,800 577,100 4.40% 771,662 788,089 2.13% 622,701 699,658 12.36% - 98,366 0.00% 3,623,188 3,855,300 6.41%
- - 0.00% - - 0.00% - - 0.00% - - 0.00% - - 0.00%
- - 0.00% - - 0.00% - - 0.00% - - 0.00% - - 0.00%
- - 0.00% - - 0.00% - - 0.00% - - 0.00% - - 0.00%
- - 0.00% - - 0.00% - - 0.00% - - 0.00% - - 0.00%
- - 0.00% - - 0.00% - - 0.00% - - 0.00% - - 0.00%
5,290,478 5,068,121 -420%| 6,320,812 7,016,932 11.01%| 4,843,161 5,583,688 15.29% - 784,696 0.00%| 30,901,764 33,724,865 9.14%

1
Payless Car Rental began operations 06/2014

2
Advantage filed bankruptcy Nov-2013. Ceased operations Jan-2014.




Louisville Regional Airport Authority

Rental Car Concessions

Deplanements & Market Share

Fiscal Year 2015

Market Share

| Deplanements | |
2014 2015

July 153,066 159,896 4.46% Alamo
August 137,602 144,455 4.98% Avis
September 138,080 134,764 -2.40% Budget
October 167,273 158,367 -5.32% Dollar/Thrifty
November 133,265 130,378 -2.17% Enterprise
December 131,731 125,335 -4.86% Hertz
January 114,706 119,193 3.91% National
February 0.00% Payless1
March 0.00% Totals
April 0.00%
May 0.00%
June 0.00%
Totals 975,723 972,388 -0.34%

7.29%
16.14%
11.75%
10.10%
15.03%
20.81%
16.56%

2.33%

100.00%

Payless1, 2.33%

1
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