
ALAMO AVIS BUDGET DOLLAR/THRIFTY ENTERPRISE HERTZ/ADVANTAGE NATIONAL THRIFTY TOTAL PRIOR YEAR

JULY, 10 464,564.33 691,184.82 479,419.89 396,754.97 709,153.81 966,178.48 597,698.17 304,345.09 4,609,299.56 4,179,089.97
% OF TOTAL 10.08 15.00 10.40 8.61 15.39 20.96 12.97 6.60 100.00
AUGUST, 10 351,830.60 697,691.99 416,017.27 364,854.67 601,468.35 903,168.49 579,655.57 305,695.77 4,220,382.71 4,129,057.41
% OF TOTAL 8.34 16.53 9.86 8.65 14.25 21.40 13.73 7.24 100.00
SEPTEMBER, 10 336,319.45 651,469.99 344,228.25 568,395.03 559,056.13 873,314.14 549,365.72 3,882,148.71 3,693,830.65
% OF TOTAL 8.66 16.78 8.87 14.64 14.40 22.50 14.15 0.00 100.00
OCTOBER, 10 383,649.48 814,072.35 489,501.56 680,673.53 1,196,443.44 1,111,336.18 669,212.80 5,344,889.34 4,392,975.79
% OF TOTAL 7.18 15.23 9.16 12.74 22.38 20.79 12.52 0.00 100.00
NOVEMBER, 10 248,945.13 645,685.29 382,185.41 605,199.36 1,048,308.73 861,497.99 580,049.11 4,371,871.02 3,413,038.44
% OF TOTAL 5.69 14.77 8.74 13.84 23.98 19.71 13.27 0.00 100.00
DECEMBER, 10 175,269.47 582,517.18 297,450.17 438,860.43 788,995.11 751,365.49 492,971.02 3,527,428.87 3,172,510.50
% OF TOTAL 4.97 16.51 8.43 12.44 22.37 21.30 13.98 0.00 100.00
JANUARY, 11 142,140.55 452,662.95 225,260.08 382,358.16 565,021.59 646,418.27 422,052.86 2,835,914.46 2,730,577.39
% OF TOTAL 5.01 15.96 7.94 13.48 19.92 22.79 14.88 0.00 100.00
FEBRUARY, 11 144,770.79 561,239.53 280,586.00 392,320.41 455,197.37 756,449.83 433,761.52 3,024,325.45 3,218,648.56
% OF TOTAL 4.79 18.56 9.28 12.97 15.05 25.01 14.34 0.00 100.00
MARCH, 11 222,201.82 656,918.66 375,205.26 439,637.63 751,144.07 860,765.78 571,883.01 3,877,756.23 3,689,167.15
% OF TOTAL 5.73 16.94 9.68 11.34 19.37 22.20 14.75 0.00 100.00
APRIL, 11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,976,389.16
% OF TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MAY, 11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,568,537.40
% OF TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
JUNE, 11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,227,941.57
% OF TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
YTD ($) 2,469,691.62 5,753,442.76 3,289,853.89 4,269,054.19 6,674,788.60 7,730,494.65 4,896,649.78 610,040.86 35,694,016.35 45,391,763.99
% OF TOTAL 6.92 16.12 9.22 11.96 18.70 21.66 13.72 1.71 100.00
 
 Note: New Rental Car Concession Agreement effective September 1, 2010

Dollar/Thrifty is a single concession effective September 1, 2010

Hertz/Advantage is a single concession effective September 1, 2010
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ALAMO AVIS BUDGET DOLLAR/THRIFTY ENTERPRISE HERTZ/ADVANTAGE NATIONAL THRIFTY TOTAL PRIOR YEAR

JULY, 10 2,002                 3,433                  2,158                  1,716                     3,179           4,625                         3,461                  1,397                  21,971 20,772
% OF TOTAL 9.11 15.63 9.82 7.81 14.47 21.05 15.75 6.36 100.00
AUGUST, 10 1,840                 3,612                  2,002                  1,706                     2,835           4,434                         3,778                  1,456                  21,663 20,370
% OF TOTAL 8.49 16.67 9.24 7.88 13.09 20.47 17.44 6.72 100.00
SEPTEMBER, 10 1,886                 3,715                  1,803                  2,934                     2,941           4,508                         3,631                  21,418 20,244
% OF TOTAL 8.81 17.35 8.42 13.70 13.73 21.05 16.95 0.00 100.00
OCTOBER, 10 1,741                 4,197                  2,283                  3,042                     4,134           5,360                         3,994                  24,751 23,331
% OF TOTAL 7.03 16.96 9.22 12.29 16.70 21.66 16.14 0.00 100.00
NOVEMBER, 10 1,314                 3,379                  1,873                  2,319                     3,999           4,571                         3,489                  20,944 18,563
% OF TOTAL 6.27 16.13 8.94 11.07 19.09 21.82 16.66 0.00 100.00
DECEMBER, 10 994                    2,983                  1,563                  2,237                     3,542           4,020                         3,077                  18,416 16,665
% OF TOTAL 5.40 16.20 8.49 12.15 19.23 21.83 16.71 0.00 100.00
JANUARY, 11 941                    2,548                  1,129                  2,141                     2,647           3,790                         2,704                  15,900 15,296
% OF TOTAL 5.92 16.03 7.10 13.47 16.65 23.84 17.01 0.00 100.00
FEBRUARY, 11 871                    3,084                  1,576                  2,226                     2,430           4,254                         2,756                  17,197 17,006
% OF TOTAL 5.06 17.93 9.16 12.94 14.13 24.74 16.03 0.00 100.00
MARCH, 11 1,271                 3,683                  2,023                  2,384                     3,678           5,057                         3,726                  21,822 20,247
% OF TOTAL 5.82 16.88 9.27 10.92 16.85 23.17 17.07 0.00 100.00
APRIL, 11 -                     -                      -                      -                        -               -                             -                      -                      0 21,663
% OF TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MAY, 11 -                     -                      -                      -                        -               -                             -                      -                      0 24,960
% OF TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
JUNE, 11 -                     -                      -                      -                        -               -                             -                      -                      0 21,880
% OF TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
YTD ($) 12,860               30,634 16,410 20,705 29,385 40,619 30,616 2,853 184,082 240,997
% OF TOTAL 6.99 16.64 8.91 11.25 15.96 22.07 16.63 1.55 100.00

Note: New Rental Car Concession Agreement effective September 1, 2010

Dollar/Thrifty is a single concession effective September 1, 2010

Hertz/Advantage is a single concession effective September 1, 2010
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ALAMO AVIS BUDGET DOLLAR/THRIFTY ENTERPRISE HERTZ/ADVANTAGE NATIONAL THRIFTY CURRENT YEAR PRIOR YEAR
JULY, 10 232.05 201.34 222.16 231.21 223.07 208.90 172.70 217.86 209.79 201.19
AUGUST, 10 191.21 193.16 207.80 213.87 212.16 203.69 153.43 209.96 194.82 202.70
SEPTEMBER, 10 178.32 175.36 190.92 193.73 190.09 193.73 151.30 0.00 181.26 182.47
OCTOBER, 10 220.36 193.97 214.41 223.76 289.42 207.34 167.55 0.00 215.95 188.29
NOVEMBER, 10 189.46 191.09 204.05 260.97 262.14 188.47 166.25 0.00 208.74 183.86
DECEMBER, 10 176.33 195.28 190.31 196.18 222.75 186.91 160.21 0.00 191.54 190.37
JANUARY, 11 151.05 177.65 199.52 178.59 213.46 170.56 156.08 0.00 178.36 178.52
FEBRUARY, 11 166.21 181.98 178.04 176.24 187.32 177.82 157.39 0.00 175.86 189.27
MARCH, 11 174.82 178.37 185.47 184.41 204.23 170.21 153.48 0.00 177.70 182.21
APRIL, 11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 183.56
MAY, 11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 183.03
JUNE, 11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 193.23

YTD 192.04 187.81 200.48 206.18 227.15 190.32 159.94 213.82 193.90 188.35

Note: New Rental Car Concession Agreement effective September 1, 2010

Dollar/Thrifty is a single concession effective September 1, 2010

Hertz/Advantage is a single concession effective September 1, 2010
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2010 2011 % Change 2010 2011 % Change 2010 2011 % Change 2010 2011 % Change 2010 2011 % Change
July 449,628      464,564       3.32% 715,878       691,185     -3.45% 462,830  479,420      3.58% 302,991    396,755    30.95% 488,005    709,154   45.32%

August 362,190      351,831       -2.86% 690,052       697,692     1.11% 449,665  416,017      -7.48% 330,990    364,855    10.23% 558,158    601,468   7.76%
September 337,998      336,319       -0.50% 623,270       651,470     4.52% 387,612  344,228      -11.19% 531,986    568,395    6.84% 515,509    559,056   8.45%

October 405,762      383,649       -5.45% 756,278       814,072     7.64% 397,098  489,502      23.27% 656,318    680,674    3.71% 543,407    1,196,443 120.17%
November 332,609      248,945       -25.15% 629,403       645,685     2.59% 331,805  382,185      15.18% 490,796    605,199    23.31% 425,110    1,048,309 146.60%
December 296,043      175,269       -40.80% 572,330       582,517     1.78% 296,481  297,450      0.33% 458,442    438,860    -4.27% 388,767    788,995   102.95%

January 241,808      142,141       -41.22% 495,541       452,663     -8.65% 244,544  225,260      -7.89% 414,318    382,358    -7.71% 319,549    565,022   76.82%
February 288,934      144,771       -49.89% 573,854       561,240     -2.20% 268,325  280,586      4.57% 489,829    392,320    -19.91% 416,141    455,197   9.39%

March 308,630      222,202       -28.00% 669,943       656,919     -1.94% 367,956  375,205      1.97% 524,955    439,638    -16.25% 465,547    751,144   61.35%
April -              -               0.00% -                 -            0.00% -             -              0.00% -                -           0.00% -                -           0.00%
May -              -               0.00% -                 -            0.00% -             -              0.00% -                -           0.00% -                -           0.00%

June -              -               0.00% -                 -            0.00% -             -              0.00% -                -           0.00% -                -           0.00%
Totals 3,023,601   2,469,692    -18.32% 5,726,548    5,753,443  0.47% 3,206,317 3,289,854   2.61% 4,200,627 4,269,054 1.63% 4,122,203 6,674,789 61.92%

2010 2011 % Change 2010 2011 % Change 2010 2011 % Change 2010 2011 % Change
July 902,723      966,178       7.03% 524,432       597,698     13.97% 332,604  304,345      -8.50% 4,179,090 4,609,300 10.29%

August 846,351      903,168       6.71% 545,661       579,656     6.23% 345,991  305,696      -11.65% 4,129,057 4,220,383 2.21%
September 827,678      873,314       5.51% 469,778       549,366     16.94% -             -              0.00% 3,693,831 3,882,149 5.10%

October 1,020,748   1,111,336    8.87% 613,364       669,213     9.11% -             -              0.00% 4,392,976 5,344,889 21.67%
November 771,938      861,498       11.60% 431,377       580,049     34.46% -             -              0.00% 3,413,038 4,371,871 28.09%
December 733,087      751,365       2.49% 427,359       492,971     15.35% -             -              0.00% 3,172,511 3,527,429 11.19%

January 639,978      646,418       1.01% 374,838       422,053     12.60% -             -              0.00% 2,730,577 2,835,914 3.86%
February 733,017      756,450       3.20% 448,550       433,762     -3.30% -             -              0.00% 3,218,649 3,024,325 -6.04%

March 821,992      860,766       4.72% 530,144       571,883     7.87% -             -              0.00% 3,689,167 3,877,756 5.11%
April -                  -               0.00% -                 -            0.00% -             -              0.00% -                -           0.00%
May -                  -               0.00% -                 -            0.00% -             -              0.00% -                -           0.00%

June -                  -               0.00% -                 -            0.00% -             -              0.00% -                -           0.00%
Totals 7,297,513   7,730,495    5.93% 4,365,502    4,896,650  12.17% 678,594  610,041      -10.10% 32,618,896 35,694,016 9.43%

DOLLAR

TOTALS
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2010 2011
July 156,410     156,245      -0.11% ALAMO 6.92%
August 139,767     140,132      0.26% AVIS 16.12%
September 133,069     138,567      4.13% BUDGET 9.22%
October 151,106     159,662      5.66% DOLLAR/THRIFTY 11.96%
November 134,325     140,296      4.45% ENTERPRISE 18.70%
December 121,275     129,131      6.48% HERTZ/ADVANTAGE 21.66%
January 111,731     112,820      0.97% NATIONAL 13.72%
February 110,844     111,612      0.69% THRIFTY 1.71%
March 136,968     144,666      5.62% Totals 100.00%
April -                 -                 0.00%
May -                 -                 0.00%
June -                 -                 0.00%
Totals 1,195,495 1,233,131  3.15%

Deplanements and Market Share
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