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    LOUISVILLE REGIONAL AIRPORT AUTHORITY 

BOARD MEETING 

JUNE 18, 2025 

 

The regular meeting of the Board of the Louisville Regional Airport Authority was held on April 

16, 2025.  Chairman Dale Boden convened the meeting at 3:05 p.m. in the Boardroom of the 

Authority.   

 

Board members present: Mr. Dale Boden, Mr. Chris Carmicle, Ms. Laura Benson Jones, Mr. Brian 

Lavin, Mr. Pat MacDonald, Ms. Lesa Seibert and Mr. John Sistarenik.    Not in attendance: Mr. 

Cleo Battle, Mr. Mark Blieden, Mr. Mitchel Denham, and Mayor Craig Greenberg.  Mr. Tom 

Halbleib attended as counsel to the Board.   

 

Staff members present: Ms. Pat Apone-Scanlan, Ms. Tairra Bridgewaters, Ms. Dodie Caulk, Mr. 

Dillon Chado, Ms. Natalie Ciresi Chaudoin, Ms. Lauren Deel, Ms. Jorgie Dermody, Mr. Anthony 

Gilmer, Ms. Angela Grooms, Mr. Kyle Hartlage, Ms. Noel Jolly, Mr. Dan Klein, Mr. Dan Mann, 

Ms. Kristal Monroe, Ms. Kim Pemberton, Ms. Brenda Perry, Officer Bradley Richardson, Ms. 

Beverly Santamouris, Ms. Kelly Stengel, Ms. Megan Atkins Thoben, Mr. Adam Thomas, Mr. 

Darrell Watson, and Mr. Jason Wheeler.   

 

Also in attendance: Mr. Phil Clark, Mr. Tony Derricks, Ms. Kelly Everett, Ms. Wendy Harrower, 

Ms. Kelly Jost, Ms. Andrea Loy, Mr. Michael McClimon, Ms. Brenda Medina, Ms. April Meyer, 

Mr. Matt Morris, Mr. Eric Peterson, Mr. Dennis Scheid, and Mr. Todd Tabor. 

 

 

CONSIDERATION OF MINUTES 

 

On motion duly made and seconded, the minutes of the Regular Board meeting held April 16, 

2025, were unanimously approved.  

 

AUDIT COMMITTEE 

 

The Audit Committee met on May 8, 2025, to discuss plans for the FY25 audit which began in 

late May.  A copy of the draft of the committee meeting minutes was provided to the Board for 

review.   

  

 

CONSENT ITEMS 

 

1. Appointment of Safety and Security Officers — Approval   

 

The Director of Public Safety has reviewed the qualifications of Justin Hilliard – PSOR, Jonathan 

Kicinski – PSOI, Kenneth Mayberry – PSOR, and Jack Newsome – PSOR and has concluded they 

meet those set forth in the Board's November 18, 1998 resolution, and recommends their 

appointment as airport Safety and Security Officers. 
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Therefore, Mr. Mann recommended the Board appoint the above-named persons as airport Safety 

and Security Officers, to serve at the pleasure of the Board until such time as the Director of Public 

Safety shall terminate the appointment; and authorize and direct the Authority's Director of Public 

Safety to administer the Oath of Office.  On motion duly made and seconded, the Board approved 

Mr. Mann’s recommendation. 

 

2. Reconstruct Taxiway B —Phase 2 — Louisville Muhammad Ali International Airport — 

Contract Award 

 

This project represents the second year of a three-year program to reconstruct Taxiway B. It 

includes the reconstruction of the section of Taxiway B between Taxiway B5 and Taxiway F. The 

scope of work includes new PCC pavement, asphalt shoulders, upgraded airfield lighting, and 

drainage improvements.  The project was advertised in The Courier-Journal, the Tri-State 

Minority Supplier Development Council newsletter, the Louisville Defender, and was posted on 

the Authority’s website. Three bids were received. Upon review of all documentation provided, 

the lowest, responsive bidder was E&B Paving., Inc. of Jeffersonville, IN with a bid price of 

$11,094,000.  Authority staff and our consultant have reviewed the bid documents submitted by 

E&B Paving, Inc., have verified the bid to be responsive, and are recommending the contract 

award.  Additionally, 90% of this project will be funded by an FAA grant.  

 

Mr. Mann recommended the Board award the contract for the Reconstruct Taxiway B - Phase 2 

project to E&B Paving., Inc. of Jeffersonville, IN, at a bid price of $11,094,000; and authorize the 

Executive Director to execute the necessary contract documents subject to review and approval by 

counsel as to legality of form and content.  On motion duly made and seconded, the Board 

approved Mr. Mann’s recommendation. 

 

3. Reconstruct Taxiway D North — Louisville Muhammad Ali International Airport — 

Contract Award 

   

This project consists of the reconstruction of Taxiway D north of Taxiway L, along with the two 

connector taxiways to Runway 17L-35R, in accordance with current FAA Advisory Circulars. The 

improvements will eliminate the Modification of Standards (MOS) currently on file due to 

inadequate taxiway-to-taxiway centerline separation.  The project was advertised in The Courier-

Journal, the Tri-State Minority Supplier Development Council newsletter, the Louisville 

Defender, and was posted on the Authority’s website.  Three bids were received. Upon review of 

all documentation provided, the lowest, responsive bidder was E&B Paving, Inc. of Jeffersonville, 

IN with a bid price of $18,611,000.  Authority staff and our consultant have reviewed the bid 

documents submitted by E&B Paving, Inc., have verified the bid to be responsive, and are 

recommending the contract award. Additionally, 90% of this project will be funded by an FAA 

grant. 

 

Mr. Mann recommended the Board award the contract for the Reconstruct Taxiway D North 

project to E&B Paving., Inc. of Jeffersonville, IN, at a bid price of $18,611,000; and authorize the 

Executive Director to execute the necessary contract documents subject to review and approval by 
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counsel as to legality of form and content.  On motion duly made and seconded, the Board 

approved Mr. Mann’s recommendation. 

 

4. 2025 Pavement Rehabilitation — Bowman Field — Contract Award 

 

This project is part of a pavement rehabilitation initiative at Bowman Field. The scope of work 

includes the mill and overlay of Taxiway B north of Runway 6-24, as well as the removal of 

shoulder pavement and the replacement of edge light base cans and conduit along Taxiway C, 

between Runway 15-33 and the Terminal Apron, in accordance with the current FAA Advisory 

Circulars.  The project was advertised in The Courier-Journal, the Tri-State Minority Supplier 

Development Council newsletter, the Louisville Defender, and was posted on the Authority’s 

website.   Four bids were received.  Upon review of all documentation provided, the lowest, most 

responsive bidder was Louisville Paving & Construction of Louisville, KY with a bid price of 

$371,670.00.  Authority staff and our consultant have reviewed the bid documents submitted by 

Louisville Paving & Construction, have verified the bids to be responsive, and are recommending 

the contract award.  

 

Mr. Mann recommended the Board award the contract for the 2025 Pavement Rehabilitation at 

Bowman Field Airport to Louisville Paving & Construction of Louisville, KY at a bid price of 

$371,670.00; and authorize the Executive Director to execute the necessary contract documents 

subject to review and approval by counsel as to legality of form and content.  On motion duly 

made and seconded, the Board approved Mr. Mann’s recommendation. 

 

5. Foth Infrastructure & Environment, LLC — Task Orders 10, 11 and 12 — Louisville 

Muhammad Ali International Airport and Bowman Field — Approval  

   

On November 20, 2024, the Board approved the award of a Planning, Engineering & Architectural 

Services contract to Foth for a three-year period. The contract requires Board approval for each 

Task Order.  

 

Task Order 10 authorizes Foth to provide construction administration and observation services for 

the Reconstruct Taxiway B – Phase 2 project at SDF. This project includes the reconstruction of 

Taxiway B between B5 and Taxiway F. The work consists of PCC pavement, asphalt shoulders, 

new airfield lighting, and drainage improvements. The negotiated amount for Task Order 10 is 

$798,964. This task order will be 90% funded by an FAA grant. 

 

Task Order 11 authorizes Foth to provide miscellaneous engineering and consulting    services for 

SDF and LOU and is intended to capture efforts that are unrelated to other Task Orders and shall 

only be used as approved by the LRAA. Services under this task may include CIP assistance, FAA 

coordination, CSPP development, 7460 coordination, exhibit development, FAA safety inspection 

coordination and assistance, and other miscellaneous engineering and consulting services. The 

negotiated amount for Task Order 11 is $199,740. 

 

Task Order 12 authorizes Foth to perform a Runway Safety Area (RSA) evaluation for Runway 

17R/35L, as requested by the FAA. A report is to be submitted to the Memphis ADO within ninety 
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(90) days. Foth will assist the Authority in reviewing the grading plans for Runway 17R/35L and 

adjacent taxiways to assess compliance with RSA standards and identify any additional areas of 

potential non-compliance. The negotiated amount for Task Order 12 is $93,490. This task order 

will be 90% funded by an FAA grant. 

 

Mr. Mann recommended the Board approve the above Task Orders to the contract with Foth for a 

combined negotiated amount of $1,092,194; and authorize the Executive Director to execute the 

necessary contract documents subject to review and approval by counsel as to legality of form and 

content.  On motion duly made and seconded, the Board approved Mr. Mann’s recommendation. 

 

6. HNTB — Task Orders 11 and 12 — Louisville Muhammad Ali International Airport and 

Bowman Field — Approval 

 

On November 15, 2023, the Board approved the award of a Planning, Engineering, & Architectural 

Professional Services contract with HNTB for a three-year period. The contract requires Board 

approval for each Task Order.  

 

Task Order 11 authorizes HNTB to provide construction administration and observation services 

for the Reconstruct Taxiway D North project at SDF. This project consists of Reconstruction of 

Taxiway D north of Taxiway L and the two connector taxiways to Runway 17L-35R, in accordance 

with the current Advisory Circulars. The negotiated amount for Task Order 11 is $1,104,500. This 

task order will be 90% funded by an FAA grant. 

 

Task Order 12 authorizes HNTB to provide construction administration and observation services 

for the 2025 Pavement Rehabilitation project at LOU. The project involves milling and overlaying 

Taxiway B north of Runway 6-24, as well as removing shoulder pavement and replacing edge light 

base cans and conduit along Taxiway C between Runway 15-33 and the Terminal Apron. The 

negotiated amount for Task Order 12 is $70,480. 

 

Mr. Mann recommended the Board approve the above Task Orders to the contract with HNTB for 

a combined negotiated amount of $ 1,174,980; and authorize the Executive Director to execute the 

necessary contract documents subject to review and approval by counsel as to legality of form and 

content. On motion duly made and seconded, the Board approved Mr. Mann’s 

recommendation. 

 

FINANCES, FACILITIES AND OPERATIONS COMMITTEE REVIEWED ACTION 

ITEMS 

 

Committee Chairwoman Lesa Seibert advised the Board that the Finances, Facilities and 

Operations Committee met on June 3, 2025, to discuss the proposed fiscal year 2026 operating and 

capital budget, and proposed rates to be charged to the airlines. 

 

The proposed signatory landing fee is $1.139, an increase of 5.6% from $1.079.  The proposed 

terminal fee is $59.07, an increase of 6% from $55.73. The cost per enplanement (CPE) is $6.48, 

an increase of 8.5% from $5.97.   
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The operating budget is based on a 3% reduction in enplanements and a 1% increase in landed 

weights.  The operating budget anticipates no increase in personnel with FTE remaining at 148.  

The overall revenue budget increases 5.5% and expenses increase 5.3%.  The three-year capital 

plan is comprised of $474 million in capital projects largely focused in the airfield and terminal 

and $138 million of the three-year capital improvement plan is programmed in the CY26 budget. 

 

The Committee also reviewed the proposed changes to Authority regulations and recommends that 

the full Board adopt these items.   

 

A copy of the draft of the committee meeting minutes was provided to the Board for review.   

 

IV.1.i. FY 2026 Budget — Review and Adoption  

 

The fiscal year 2026 Operating and Capital Budgets (copy attached) are being presented to the 

Board for its approval and adoption. Key highlights of the proposed budget include: 

 

• The proposed signatory landing fee is $1.139, an increase of $0.06, or 5.6%, from $1.079.  

The proposed signatory terminal fee is $59.07, an increase of $3.34, or 6%, from $55.73.  

The budget anticipates a decrease in enplanements of 3%, 2,328,000 from 2,400,000, and 

an increase in landed weights of 1%, 22,900,000 from 22,680,000. 

 

• Operating Revenues are projected at $98.4 million, an increase of $5.1 million, or 5.5%, 

from the prior year’s budget.  Increases from fees and new revenue sources are the drivers 

of the projected revenue increases. 

 

• Operating Expenses are projected at $46.6 million, an increase of $2.3 million, or 5.3%, 

from the prior year’s budget.  Salary and benefit increases account for the majority of the 

increase. 

 

• The Capital Plan for FY26-28 is comprised of $474.4 million in capital projects 

encompassing the capital needs of both airports.  Projects totaling $137.8 million are 

planned to transpire during the 2026 fiscal year. 

 

This budget meets the needs of the Authority to provide facilities and services to fulfill our mission 

to serve our region with safe and efficient aeronautical facilities.   

 

Revisions to Chapter 600 of the Authority Regulations to incorporate these changes and others, 

will be effectuated by separate agenda item and Board action.   

 

Mr. Mann recommended the Board adopt the Fiscal Year 2026 Budget as submitted by Authority 

staff and authorize the Executive Director to take the necessary steps to implement the changes, 

including publication. On motion duly made and seconded, the Board approved Mr. Mann’s 

recommendation. 

 

IV.1. ii. Revision to Authority Regulations Chapter 400 and 600 — Approval  
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It is necessary to revise Chapter 600 of the Authority’s Regulations to incorporate changes 

resulting from the adoption of the Fiscal 2026 budget.  

 

Further, the Authority is implementing a change to Section 400 of the Authority’s Regulations to 

incorporate a change to the Aircraft Engine Run-Up locations. 

 

Mr. Mann recommended the Board approve and adopt the revised Regulations as proposed (copy 

attached); and authorize the Executive Director to take the necessary steps to implement the 

changes.  On motion duly made and seconded, the Board approved Mr. Mann’s recommendation. 

 

OTHER BUSINESS  

 

Mr. Mann introduced Mr. Eric Peterson, Principal in Charge, from Alliiance, who then introduced 

his team: Ms. April Meyer, Senior Terminal Designer Interiors; Mr. Michael McLimon, Senior 

Terminal Designer Architecture; and Ms. Andrea Loy, Terminal Designer Interiors.  They 

provided the Board an overview of the inception of the Terminal Renovation Project and the 

workshops held to develop the unifying vision and sense of place central to the project.  They also 

provided a brief summary of projects completed to date, including the pedestrian connection, and 

baggage claim.  They then provided an overview of projects currently in process such as the 

ticketing gallery lounge, ticketing lobby, and check point expansion.  Finally, they discussed plans 

and design concepts for future projects such as the Terminal exterior, and the concourse 

improvements.   

 

There being no additional business the meeting adjourned at 3:54 p.m.  

 

____________________________     ____________________________ 

Dale Boden, Chairman          Dan E. Mann, Assistant Secretary 


